Taking Control of the Human Capital Problem
Best Practices in Talent Pipeline Management
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Charles Meek

Speaker and Author of the forthcoming book,

“Sun Tzu Redux: The Art of Talent War.”

When it comes to talent pipelines, Chuck is a ‘master plumber’. Since founding ELR in
2002, he has helped clients who honestly believe that “people are our most prized
asset,” yet are stymied when it comes to leveraging this increasingly scarce resource
and quantifying its impact on the bottom line.

He will guide a discussion that dives deeply into four key disciplines: Onboarding,
Professional Development, Succession and Attrition. You are certain to come away
from it with at least one or two action items for your own talent pipeline.
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