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PRE-CONFERENCE WORKSHOPS « MONDAY, NOVEMBER 8, 2010
B4: Business Rules: A Round B5: Value-Based PPM: Executing

B3: Assessing and Improving Trip Journey on the Your Strategy

Your BA Team Road to Success & Maximizing Your Return
Kevin Brennan, CBAP, PMP, Vice Michael Menke, Ph.D., President,
President, Professional Value Creation Associates, Former
Development, International Mary Gorman, CBAP, Sr. Chief Portfolio Advocate, Hewlett-
Institute of Business Analysis Associate, EBG Consulting, Inc Packard

PRE-CONFERENCE SUMMITS « MONDAY, NOVEMBER 8, 2010
ALL DAY SUMMITS 8:00 am-6:00 pm

7:30 |Registration & Continental Breakfast

B1: All Day Agile Summit B2: THE ANNUAL PMO SUMMIT
The Power, Promise, Pain and Praise of Using Agile It's Not Your Typical PMO Anymore - The
Practice Essential Skills for Success!
Introduction to Agile Summit Exercise for PMO Forum
8:00 ||[Summit Chair: Ellen Gottesdiener, Founder/Principal Summit Chair: Lisa DiTullio, Principal, Lisa
Consultant, EBG Consulting, Inc. DiTullio & Associates, LLC
Agile Project Management - Estimation & Planning for ||Leveraging Your PMO: Across Teams, Across
830 | @ Recovering Waterfallic Project Manager Time Zones
’ Manoj Vadakkan, Agile Coach / Release Manager, Carrie L. Whittam, PMP, PMO Manager,
CGl Federal Deloitte Services LLP
Leading Agile Self-Directed Teams Program Office 2.0: Project Management
9:30 Pamela Johnson, PMP, CSM, Manager, Project Rebooted
’ Management, Enterprise IT Operations, David Chang, Assistant Vice President, Hawaii
Scripps Networks Interactive Medical Service Association
Making a Leap to Agile Requirements Stealth Project Management
11:00 Susan Block, Lead Business Systems Analyst, The Peggy Chin, PMP, Director, Alliance
) Vanguard Group Governance, Prudential Real Estate and
Relocation Services




World Café Figuring Out What Your PMO and BAs are
Worth...and How to Make Them More
Valuable

1:00 Ted Veterano, MBA, PMP, CGEIT, ASQ-
CMQ/COE, Senior Program Manager, Kindred
Healthcare
Pariner for Success: Using Agile and Lean Scalable Project Management for the
Methodologies “Accidental” Project Manager
2:00 Janet Bartz, Head of Section, Information Technology, |Cynthia (Cindy) Guy, Program Management
’ Education Support Systems, Mayo Clinic Functional Expert and Sr. Project Mgr., Boeing

Jane Shellum, Administrator — Education Technology, | Commercial Airplanes (BCA)
College of Medicine, Mayo Clinic

3:30 ||Two Globally Distributed “Agile” Projects — 1 Success, 1 |Path to The PMO: The Journey Continues
Failure and the Lessons Learned Maryann Burns, Senior Project Director,
David Grabel, Director, Applications Development, The Travelers Companies, Inc.
Monetrics, LLC

4:30 ||Lightning Panel Managing Supply and Demand at the
Organizational Level*
Jeff Hanson, PMO Manager, Microsoft

5:30 ||Retrospective Activity Collaborative Wrap-up and Lessons Learned
Facilitated by Summit Chair: Ellen Gottesdiener, Facilitated by Summit Chair: Lisa DiTullio,
Founder/Principal Consultant, EBG Consulting Principal, Lisa DiTullio & Associates, LLC

MAIN CONFERENCE DAY ONE ¢« TUESDAY, November 9, 2010

7:30 Registration & Continental Breakfast

8:00 Welcome from the Conference Chairman
Arthur Shelley, Founder, Intelligent Answers Pty Ltd, Author, The Organizational Zoo

8:05 Coming Together to Ensure Project Success - The PM/BA Partnership
Kathleen Barret, President & CEO, IIBA

8:50 The Future of IT Isn't What it Used to Be

Susan Cramm, Acclaimed IT leadership Coach, President of Valuedance, HBR Blogger, and
Author of 8 Things We Hate About I.T.: How to Move Beyond the Frustrations to Form a New
Partnership with I.T.

9:45 Learning Leadership Disney Style for Employee Excellence and Strong Business Results: Humana
Inspires Action and Creates Magic
William Greenwald, Director, Business Advisory Group, Humana

11:00 IT Leadership Panel: The Skill Sets You Need to Advance Your Career




Panelists: David King, Chief Information Officer, WellDyneRX & John McGuthry, Chief Information

Officer, Armstrong Atlantic State University

Moderated by Peter Saddington, Principle Agile Coach, White Barrel LLC & Executive Editor of

AgileScout.com

TRACK 1
Build Your Project
Management Skill For
the Future

TRACK 2
Build Your Business
Analysis Skill Set For
The Future

TRACK 3
Collaboration,
Communication And
Leadership

TRACK 4
Tools, Techniques
& Trends

One Cannot Live by

Cloud Risk: Managing

Right Projects Before
You Start To Work On
Them!

Peggy Chin, PMP,
Director — Alliance
Governance,
Prudential Real Estate
and Relocation
Services

the Box

Jennifer S. Battan,
DTM, CBAP®, Sr.
Business Systems
Analyst, IT Claims
Services, Center of
Excellence, Express
Scripts, Inc.

1:00 The Project Whisperer: ||Are You Worth I1?
Understanding the Formulating and the PMBOK® or the Risk and Rewards
Human Part of the Implementing a Value ||BABOK® Alone - Trust || of Cloud Computing
Gantt Chart to Lead Proposition for Business |Me Fred Bartkiewicz,
Teams to Victory Analyst in Your Chuck Millnollan, MBA, |Managing Partner,
Pam Stanton, Organization MPM, PMP, PGMP, CyberRiskPartners
President, Heart, Brains, |Julia Nichole McGinnis, |CBAP®,
& Courage LLC Chief, Enterprise Director of Program
Program Management |[Management,
Office, US Department |Churchill Downs
of the Interior Incorporated
2:30 How to Choose the Taking the BA Out of The Art of Influence: Better Requirements

Getting Things Done
When You are Notin
Charge

Jeff Scott, Senior
Analyst, Forrester
Research, Inc.

through Better
Validation

Amy C. Hout, IT Project
Sr. Analyst, Citi

Keith Barrett, Sr. Sales
Engineer, Blueprint
Software Systems Inc

4:30

A Roadmap To
Successful Porifolio
Management

James A. Randell,
PMP, CPO, IT Director,
OKDHS - Data Services

Out of the Gate Running
- A Case Study on
Requirements

Chuck Millhollan, MBA,
MPM, PMP, PgMP,
CBAP®,

Director of Program
Management, Churchill
Downs Incorporated

Project Management
and Business Analysis —
New Roles and
Directions

Michael Thorn,
President, Globalink
Consulting

Agile Requirements:
Not an Oxymoron
Mary Gorman, CBAP®,
Sr. Associate,

EBG Consulting, Inc.



http://agilescout.com/

MAIN CONFERENCE DAY TWO « WEDNESDAY, November 10, 2010

7:30 Regisiration & Continental Breakfast
8:00 Welcome Back - Planning for the Future Exercise
Arthur Shelley, Founder, Intelligent Answers Pty Ltd, Author, The Organizational Zoo
8:15 Define, Hire & Develop Your Next Generation Project Managers
Mary Gerush, Analyst, Forrester
9:15 YOUR SPACE 2010

Moderated by Michael Menke, Ph.D., President, Value Creation Associates, Former
Chief Portfolio Advocate, Hewlett-Packard

10:30 Boost Project Performance by Leveraging Behavioral Assets
Arthur Shelley, Founder, Intelligent Answers Pty Ltd, Author, The Organizational Zoo
11:15 Think: How Worldwide Teams Merge Competing Ideas™

James R. Lucas, CEO, Luman Int'l, Author, Thinking Principle, The Paradox Principle, Managing in
a World of Paradox

TRACK 1 TRACK 2 TRACK 3 TRACK 4
Build Your Project Build Your Business Collaboration, Tools, Techniques
Management Skill Analysis Skill Set For | Communication And & Trends

For the Future The Future Leadership

1:00 So You Want To Infroducing Business Improve Your Product |[Spectrum of Tips and
Implement Porifolio || Analysis to Your and Process with Techniques
Management? Organization Retrospectives Resulting in Project
Here’s How Francine Wolfe, Senior || Ellen Gottesdiener, Delivery Excellence
Maryann Burns, Business Analyst, Founder, Principal Jeff Gray, Director,
Senior Project Cushman & Wakefield |Consultant, EBG Project Management,
Director, The Consulting, Inc. Sunlife Financial
Travelers
Companies, Inc.

2:30 Business Rules and The Enterprise Business ||Collaboration Business Architecture
Program Analyst Technologies for Trends & Methods
Management Julian Sammy, Head of | Globally Andrew Guitarte, AVP,
Dave Davis, New Media, IIBA Distributed Agile Wells Fargo Bank
Program/ Project Development Teams*

Manager, AT&T Bradford J. Sandler

PMP, Executive Project
Manager, IBM Software
Group Rational




4:30

Managing the
Increase in ARRA-
Focused Projects: A
Real Success Story
with the Bayfront
PMO Workbook
Paul A. Capello,
PMP, Project Office
Manager, Bayfront
Health Systems

Risk Management for
Requirements and Use
Cases

Bill Horn, Senior Systems
Business Analyst,
National Insurance
Producer Regisiry
(NIPR) aoffiliate of the
National Association of
Insurance
Commissioners (NAIC)

The Business of Higher
Education: Establishing
Rules in the Land of
Academic Freedom
Dana G. West, Business
Analyst, [T-Identity
Mgmt Team, University
of South Florida

Beyond SOA -
Computing on a Plane
of Meanings

Amit Mitra, Senior
Manager, TCS Globall
Consulting Practice,
TCS America




