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Program Goals

+ Mapping the outsourcing process
¢ Galning insights into outsourcing models

¢+ |dentifying, assessing and selecting
external service providers

+ Understanding budget basics and vendor
management

+ Measuring vendor performance
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Day One

Mapping the Process
Understanding Outsourcing Models
Break 10:15-10:45

Corporate Outsourcing Strategy
ID, Assessment, Selection
Lunch 12:30-1:30

Budget Basics

Tools and Templates

Break 3:15-3:45

Interactive Round Tables

QA

Day One Concludes 5:15
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Day Two

* Developing Scopes of Work
¢ Contracts Basics

¢ Break 10:30-11

¢ Contract Management
nteractive Round Tables
_unch 12:45-2

Relationship Management
Effective Project Closure
Conference Ends 3:30
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