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Phase | begins a drug’s most strategically sensitive 0'@90

development period.
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When entering Phase | all drug candidates look great.
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Knowing that most Phase | candidates will eventually
fail creates a dilemma.
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What is a compound in development worth!?
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What is a compound in development worth!?
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As a sequence of options, a drug-development project
looks like a decision tree*.
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Typically, over 90% of project risk is due to about 20%
of uncertainties.
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Brittle uncertainties are the source of significant risk.
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No wonder early pharmaceutical project evaluations
are not taken seriously!

most strategic
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Models can be used as “flight simulators” to strengthen 0@90

direct expertise.
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The ultimate sophistication is simplicity.
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Recent Phase | Lessons from Modeling and Simulation
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